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Tatung Company was founded by Mr.
Shan-Chih Lin, founder and first chairman of
Tatung Company, in 1918. He laid the solid
foundation of Tatung Company by adhering to
giving the best possible service to customers.

The founder managed his business under
his own pioneering spirit -- honesty, integrity,
industry and frugality. He placed the balanced
best interests of all concerned including
Tatung schools-company, government,
parents, customers, shareholders, creditors,
distributors, suppliers, faculty and students,
colleagues and the community at large ahead
of his own interests.

To realize his ideals, the founder created
four unigue management principles:
Education-Industry Integration for Research
and Development, Labor-Management
Cooperation for Industrial Autonomy, Social
Investment for Publicly-owned Company, and
Creating Profits to Share with Customers.

1. Education-Industry Integration for
Research and Development:

As indicated in Tatung Bylaw, Tatung
Company teams up with Tatung High School
and Tatung University to establish the
education-industry cooperative
program. Tatung professors are
engaged in teaching and basic
research. They always prepare
teaching materials and conduct
classes well. As tutors, the professors
play part of the role of parents by
giving individual instruction and
counseling. In addition, the
professors render guidance to
students in their internships at the
plant, so that they can carry out
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industrial education by integrating classroom
theories with practical work experiences. In
essence, the cooperative program is able to
cultivate talented managers and to develop
independent technology for making new
products which sell well all over the world.

2. Labor-Management Cooperation for

Industrial Autonomy:

As mentioned above, the 20,000
employees in Taiwan own 20 percent of Tatung
stock. Since Tatung carried out the employee-
ownership program, it has become an
organization of labor-management integration,
and the workers have played as “owner-
managers.” Categorized by products and
regions, Tatung has set up 80 profit centers and
subsidiaries, which have adopted

‘decentralization in management. As a result,
& Tatung has enjoyed both a good reputation for
a global company and the advantages of

nimbleness and expertness of a decentralized

organization.

3. Social Investment for Publicly-owned
Company:

As early as November 1, 1951, Dr. T. S. Lin
wrote an article, “Industrialization and a
Limited-liability Company,” which dealt with
the fact that the best road to the affluence of a
nation is to encourage the industrialization of
the private sector. In addition to talented
people, capital plays a most important role in
industrialization. In 1957, Tatung took the
initiative to issue preferred stock to attract
capital from the general public. The funds-
raising campaign completed in three hours
through the post office. The success of the
campaign led to the establishment of Taiwan
Stock Exchange.
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4. Creating Profits to Share with Customers:
Through the support of shareholders and

suppliers, coupled with the combined efforts
of Tatung people, Tatung Company continues
to introduce high-quality new products into
markets. (For example, in 1949 a Tatung
electric fan cost a tael of gold, which can buy
more than 10 better fans nowadays.) In a word,
Tatung always commits itself to innovating
management to create value and profits to
share with worldwide customers.

Clean global village

In recent years, the rapid pace of
industrial development in Taiwan results in
severe pollution to the environment. We
actively seek to play a leading role in
prompting the work of industrial waste
reduction, pollution prevention, and

environmental management. We are trying to
reduce the consumption of resources and the
generation of pollutions within products’ life
cycle to prevent the
environment.
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