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Chapter 3 Executive Summary and Key Indicators

+ excellent working environment, high quality products
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During the past 86 years, Tatung has
pedaled through many difficulties and
challenges from the early days and enjoys
tremendous growth over the years. However
in recent years, industrial structure changes
dramatically, information technology has
succeeded home-appliance and heavy electric
to 80 % of our annual revenue. Based on one of
our management philosophy, Education-
Industry Integration for Research and
Development, the cooperative program is able
to cultivate talented managers and more than
2,000 design engineers to develop independent
researches by using 3% of company operating
revenue annually for making new products,
such as new personal computer, workstation,
internet server, LCD monitor, WEB-PAD,
Oxygen generator DVD player, digital camera,
SPA air-conditioner and so on. Also in the field
of e-commerce, B2B and B2C has already been
applied to the global supply chain system to
smoothen international marketing.

Economic development should be
conducted in tandem with environmental
protection if we are to realize the “Clean
Earth” ideals of the Chairman of the Board,
Professor Lin. In addition, we should cherish
our resources, protect the natural environment,
and avoid its pollution. These precepts have all
been included in strategies for Tatung’s
economic development. Moreover, in reaction
to international trends in environmental
protection, as well as domestic legal
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regulations, Tatung has improved its concern
for quality of work environment, and has
enthusiastically promoted pollution
prevention work of every type. Our great
efforts are in aims to embody the “excellent
working environment, high quality products”
ideals of Tatung, and achieve goals in
sustainable development.

With regards social responsibility, the
Chairman has steadfastly asserted his
convictions for Tatung, including “Integration
of Education and Industry for Research and
Development; Labor-Management
Cooperation for Industrial Autonomy; Social
Investment for a Publicly-owned Company;
and Creating Profits to Share with the
masses”. Through this, he hopes to spark
development in both industrial, education
and industrial patriotism, amass talented
workers, capital, technology, equipment, and
experience, as well as grow to become a
model Taiwanese industry. On the global
scale, Tatung currently owns investing
companies or offices in every region of the
world. Tatung has always been a responsible
organization in the community, and brings
with it the uniqueness of Chinese culture.
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Top management and interested parties
most concerned about how to figure out the
improvement after implementing the
environmental management system. Tatung is
seeking key indicators which have to be
significant, predictable, understandable, and
meaningful to interested parties, and these
indicators should be monitored and measured
if practicable.

I. Environmental Performance Index
® SO 14001 Environmental
Achievement

Targets

ISO 14001 Environmental Management
System has been adopted and established since
1996. We define the number and achievement
rate of measurable targets in the reduction of
environmental impact in companies already
been certified which are ‘the number of 1SO
environment targets per year’ and ‘the
achievement of 1ISO environment targets per
year’ as our environmental performance index.

® The Amount of ‘Pollution Prevention
Pays, 3P Programs’ and economic benefit
Since 3P Program has been started in
1993, each factory has been promoting many
3P projects including green products,
manufacture re-engineering, operational
control and waste recycling and create
economic benefit. We define ‘the number of 3P
programs per year’ and ‘economic benefit of
3P programs per year’ as our environmental
performance index.

e Industrial Waste Production and cleanup
fees

Waste will be produced because
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manufacture process and efficiency could not
reach 100%. Therefore, to reduce waste will on
the other hand enhance the production rate.
We define ‘the amount of general waste
production per year’, ‘the amount of
hazardous waste production per year’, ‘the
cleanup fees for general waste production per
year’ and ‘the cleanup fees for hazardous
waste production per year’ as our
environmental performance index.

e The Reduction of Greenhouse Gases
(Carbon Dioxide) Emission
Among the greenhouse gases, CO2
contribute around 66% and come from major
industrialized countries. By enhancing the
energy utilization effectiveness, we can deduct
CO2 emission. We define ‘reduction of CO2
emission per year’ as our environmental
performance index.
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[l. Energy Index

As for the resource aspect, we define
‘water consumption per year’ and ‘electric
consumption per year’ as our energy index. In
addition, each factory’s hard-work in carrying
3P Programs can also reuse water and cut off
energy consumption. We define ‘the amount of
water recycled per year’, ‘the recycling rate of
water’ and ‘reduction of electric consumption
due to 3P Programs per year’ as our energy
index.

I11. Eco-efficiency Index

In order to quantify our sustainability, we
define Eco-efficiency equals to value index /
environmental index. In the above
mathematical formula, we choose ‘sales per
year’, '3P program accumulative benefits per
year', as value index and ‘electric consumption
per year’, ‘water consumption per year’ and






